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On this 31st day of December, 2015, the Commissioners' Court of Panola County, Texas met in 
a Special Meeting of the Court at 9:00 AM in the Commissioners' Courtroom of said County 
with the following members of the Court present: 

LeeAnn Jones 
Ronnie LaGrone 
John Gradberg 
Frank R. Langley, Jr. 
Dale LaGrone 

County Judge 
Commissioner, Precinct #1 
Commissioner, Precinct #2 
Commissioner, Precinct #3 
Commissioner, Precinct #4 

And none was absent, constituting a quorum of the Court. Also attending were Bobbie Davis, 
County Clerk, and Vicki Heinkel, Administrative Assistant to the County Judge. Attached to and 
made a part of these minutes is a list of other attendees and the office or organization that 
each represents. The following proceedings were held at this meeting: 

PRAYER: Commissioner Ronnie LaGrone gave the prayer. 

OPEN MEETING: 

1. CITIZEN COMMENTS: 

LeeAnn Rafferty, candidate for 123 rd Judicial District Judge, introduced herself to the 
Court. 

2. COMMISSIONERS' REPORTS: 

There were no Commissioners' Reports. 

3. COUNTY JUDGE'S REPORT: 

County Judge LeeAnn Jones wished the Court a Happy New Year and reminded the 
County Commissioners to remember their constituents in the decisions they make. 

4. CONSENT ITEMS: 

PERSONNEL 

a. To record the Salary Schedule for Fiscal Year 2016. 

b. To record the employment of Sarena Newman as a Communications Officer with 
the Panola County Sheriff's Department effective December 28, 2015 at the rate 
of $15.52 per hour. 

ROAD & BRIDGE 

a. None 
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